City of Piedmont Civic Center Master Plan Fisher-Friedman Associates + Consultants

ID | Task Name Duration Start Finish Oct [ Nov Dec o Jan Feb [ Mar Apr [ May [ Jun
1 |Notice To Proceed Odays Octl1l6 Oct16 ’Lm/m

2 | Task 1: Research 30days Oct16 Nov24  10/16) |

3 | Task 2: Community Ideas/Imaging Review Workshop lday Nov6 Novb6

4 | Task 3: Synthesize Material 22days Nov7 Dec6 117

5 |Task 4: Community Review Workshop lday Dec7 Dec7? 12/7".7

6 |Task 5: Steering Committee Meeting lday Dec19 Dec19 12/19

7 |Task 6: Prepare Preliminary Findings Report 20days Dec20 Janl16 12/20 )l

8 |Task 7: City Council Information Session lday Janl17 Janl17 1/17 .l

9 |Task 8: Develop Design Options 30days Jan18 Feb28 | }l

10 | Task 9: Community Workshop lday Marl Marl 311

11 |Task 10: Steering Committee Meeting lday Marl13 Marl3 3/13

12 |Task 11: Prepare Draft Plan 40 days Mar 14 May 8 3/14 i

13 | Task 12: City Council Information Session lday May9 May?9 5/9!_‘

14 |Task 13: Community Presentation lday May10 May 10 5/1».l

15 |Task 14: Steering Committee Meeting lday May1l May 11 5/11 |]-

16 |Task 15: Prepare Master Plan Report 15days May 14 Junl 5/14

17 |Task 16: City Council Presentation lday Jun13 Junl13 6/13
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